{ Why, why, why?

Why Offshoring . Money, Cost, Dollars, Bucks...

Who?
What?

Why Softwaredevelopment is a Communication Problem... pHow7

When?
Where?

Strong commitment through Self-Organization (who)
High Transparency (what / how / when)

High Flexibility (what / how / when)

Optimal Risk Mitigation (what / when / where)

Warum Scrum?

Scrum Coach _ 1pitiate Scrum, Train Pigs and Chicken, Process Supervision

Product Owner__ proqyct Vision, Product Backlog, ROI

{Who plays which role?

Scrum Master _ scrym Rules, Daily Scrum, Sprint Backlog

Mark Hediger - mark@newground.ch

Certified Scrum Product Owner / Scrum Master
+41 78 884 444

Zirich, Kiev, Boston

Newground AG

Successful Offshoring
With SCRUM

Team  pecide, Commit, Self-Organize, Deliver

_Product Vision (Client Need
Benefit
_Idea Storage . New Ideas / User Stories

Product Backlog . yser stories (consolidated) and Story Points

{What is scrummed?

\_Release BUurndown - team velocity and Number of Sprints

Agile Project Management with Scrum - Ken Schwaber
The Enterprise and Scrum - Ken Schwaber N
Literatur

Agile Estimation and Planning - Mike Cohn
User Stories Applied - Mike Cohn

Pure Scrum
Newground Best Practices}@
What

Sprint Backlog and Burndown _ je¢r Stories with Tasks

Impediments and Risks
| Absences

Requirements as User Stories
Planning Poker - Estimate User Stories with Story Points
Update Product Backlog

Requirements Workshop [

Available Hours vs. Ideal Hours
Sprint Planun Prioritize User Stories for Next Sprint

Estimate Tasks per User Story

{How and when is it scrummed?H

Update Sprint Backlog

{Where to Offshore?

© Mark Hediger - Learn more at www.newground.ch/scrum

M{What and How Much?
Problems?
Sprint Review (Presentation by the Team
Decision "Done or Not Done" by Product Owner

| Sprint Retrospect . 'reflect and Improve" by the Team

Time zones
Distance
Language and culture




