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Value Streams
Konvergenz von Enterprise Architektur und Organisation –
Value-Streams als Enabler von Business Agilität.
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Enterprise Architecture

Value Stream Example

Value Streams



− The Business Architecture Guild defines 10 

Business Architecture Domains.

− The four domains in the center are the stable

core of a business architecture

− The six extended domains change more

frequently

Business Architecture

https://www.businessarchitectureguild.org/resource/resmgr/bizbok_14/v14_Part1.pdf



The IT Architecture consist of: 

− Application Architecture

− Data Architecture

− Technical Architecture

− Shadow IT not under IT control, like End User 

Computing

IT Architecture

Inspired from: https://www.omg.org/cgi-bin/doc?basig/2019-11-01



To maximize the value from IT investments, 

they must be tracable to busines objectives

− Business Strategy / Objectives

− Value Streams

− Capabilites and

− Informations

must drive IT changes

IT Architecture should align
to Business Objectives

Inspired from: https://www.omg.org/cgi-bin/doc?basig/2019-11-01



Enterprise Architecture

Value Stream Example

Workshop 3: Umsetzung



Meet Sara, a single mother who is frustrated with her ability to easily get 
a distribution from her account

Source: https://cdn.ymaws.com/www.businessarchitectureguild.org/resource/resmgr/summit_22_presentations_decks_/day-1_session-8_ken_williams.pdf



A Value Stream had already been developed for Sara’s situation

Source: https://cdn.ymaws.com/www.businessarchitectureguild.org/resource/resmgr/summit_22_presentations_decks_/day-1_session-8_ken_williams.pdf



Capabilities and Organizations were then cross-mapped to the Value Stream.

Source: https://cdn.ymaws.com/www.businessarchitectureguild.org/resource/resmgr/summit_22_presentations_decks_/day-1_session-8_ken_williams.pdf



Working with both the Business, Customer Experience, and Technology teams, a series 
of heat maps were developed to identify areas for improvement.

Source: https://cdn.ymaws.com/www.businessarchitectureguild.org/resource/resmgr/summit_22_presentations_decks_/day-1_session-8_ken_williams.pdf



ti&m AG

Buckhauserstrasse 24

8048 Zürich

SCHWEIZ

+41 44 497 75 00

ti&m AG

Helvetiastrasse 17

3005 Bern

SCHWEIZ

+41 31 960 15 55

ti&m AG

Elisabethenanlage 9 

4051 Basel

SCHWEIZ

+41 61 501 29 99

ti&m GmbH

Schaumainkai 91

60596 Frankfurt am Main

DEUTSCHLAND

+49 69 24745268-0

Wir digitalisieren Ihr Unternehmen.

ti&m GmbH

Kesselstraße 3

40221 Düsseldorf

DEUTSCHLAND

+49 211 90989580

ti&m Pte. Ltd.

18 Robinson Road #15-01

Singapore 048547

SINGAPORE

+65 6983 9530 ti8m.com

Herzlichen Dank!


	Slide 1: Value Streams Konvergenz von Enterprise Architektur und Organisation –  Value-Streams als Enabler von Business Agilität.
	Slide 2: Value Streams
	Slide 3: Business Architecture
	Slide 4: IT Architecture
	Slide 5: IT Architecture should align to Business Objectives
	Slide 6: Workshop 3: Umsetzung
	Slide 7: Meet Sara, a single mother who is frustrated with her ability to easily get a distribution from her account
	Slide 8: A Value Stream had already been developed for Sara’s situation
	Slide 9: Capabilities and Organizations were then cross-mapped to the Value Stream. 
	Slide 10: Working with both the Business, Customer Experience, and Technology teams, a series of heat maps were developed to identify areas for improvement.
	Slide 11: Herzlichen Dank!

