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Is there redundancy in the principles of the
agile manifesto?

The Agile Manifesto values clarity, simplicity, and
consistency. Upon reviewing the Agile Manifesto,
it appears that the principles are not redundant.
The values are:

1. Individuals and interactions
2. Working software

3. Customer collaboration over contract
negotiation
4. Responding to change

These values are concise and distinct,
emphasizing the importance of people,
collaboration, and adaptability in software
development.

View Citations

The principles, not the values.

Upon reviewing the Agiie Manifesto principles, |
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Upon reviewing the Agile Manifesto principles, |
notice that there are some similarities and overlap
between them. Here are a few examples:

+ Principle 1: Our highest priority is to satisfy
the customer through early and continuous
delivery of valuable software. This principle
is similar to Principle 5: Business people
and developers must work together daily
throughout the project. Both emphasize the
importance of collaboration and customer
satisfaction.

* Principle 2: Welcome changing requirements,
even late in development. This principle is
similar to Principle 1: Our highest priority is
to satisfy the customer through early and
continuous delivery of valuable software.
Both emphasize the importance of adapting
to changing requirements.

+ Principle 6: Deliver working software
frequently, from a couple of weeks to a
couple of months, with a preference to the
shorter timescale. This principle is similar to
Principle 3: Business people and developers
must work together daily throughout the
project. Both emphasize the importance
of delivering working software in short
iterations.

However, upon closer inspection, | don’t see any
sianificant redundancyv between the orincioles.
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Principle 3: Business people and developers
must work together daily throughout the
project. Both emphasize the importance

of delivering working software in short
iterations.

However, upon closer inspection, | don't see any
significant redundancy between the principles.
Each principle presents a unique idea or emphasis
that complements the others.

That being said, some people might argue that
Principle 5 and Principle 6 are related, as they
both emphasize the importance of collaboration
and delivering working software. However,
Principle 5 focuses on the importance of
collaboration in general, while Principle 6 focuses
on the specific aspect of delivering working
software frequently.

Overall, while there may be some similarities and
overlap between the principles, | don't see any
significant redundancy.
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